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Divided between Guinea, Cote d'lvoire and Liberia, the y’“ 9 IVORY COAST
landscape of the Nimba Mountains has a wide variety of B

habitats, from dense rainforest to montane grasslands, spread over /

an altitudinal gradient from 400 to 1750m.

The landscape has a strong tourism potential. It is a unique centre of
endemism for many plants and animals. The Guinean and lvorian sections are
recognised as a UNESCO World Heritage Site.

The Support Programme for the Preservation of Forest Ecosystems in West Africa
(PAPFor) to support protected areas and cross-border collaboration helped local
communities to develop sustainable livelihoods that are compatible with maintaining
forest cover.
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Main habitats Main threats Protection targets

= Lowland Guinean forest = Bush fires = All species endemic to the Nimba Mountains and the forests of Upper
« Mid-altitude forest » Industrial mining Guinea, and in particular two species of amphibians, bats and the
Nimba otter shrew (an African species of insectivorous, semi-aquatic

= High altitude natural grassland = Slash and burn agriculture
shrew).

S SR el [ AT Ol el il el siees = Eleven species of primates and forest duikers (small forest antelopes).

More than 400 species of birds, including 16 endangered species :
the Black-headed rufous warbler, Sierra Leone Prinia, the Nimba
Flycatcher, and the White-necked Rockfowl.

= Low- and medium-altitude forests, with an unbroken altitudinal
gradient, from 400m to 1600m.

Implementation Partners

The PAPFor programme in the  FDA-CMC (Forestry Development Authority - Co-Management
Nimba Mountains Landscape was ~ Committee) : Legislation and management of the forest estate and
implemented by UNOPS, with a Protected Areas

field team based in Nzérékoré.  gipR (Ivorian Office of Parks and Reserves): Management of the
Agreements with the agencies  network of Protected Areas, including the Monts Nimba integral reserve

in charge of Protected Areas in in Cote d’Ivoi
PAPFor Programme L ot : in Cote dlvoire
each of the three countries were . .
. . . - - CEGENS (Centre for the Management of the Environment of the Nimba
Project starting date: January established to ensure optimal . . S .
2021 ownership Mountains and Simandou): Biodiversity protection, management of the

Project end date: April 2025 Integral Reserve in Guinea

Initiative of the WAEMU and ECOWAS
Commissions funded by the 11th
European Development Fund for support
to conservation landscapes in West Africa.
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SOME CONSERVATION TARGETS
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The altitudinal gradient
of the forests of the Nimba
Mountains

The Nimba Mountains are among the hi-
ghest peaks in West Africa.

They have an uninterrupted forest on
their slopes from 400 m to 1600 m alti-
tude, constituting a unique reservoir of
biodiversity that can best withstand cli-
mate change. It is home to species typi-
cal of lowland Guinean forests as well as
plants and animals adapted to mid-alti-
tude environments.

The maintenance of these forests on
the slopes of the Nimba Mountains is
essential to maintain a continuous flow
of good quality (and quantity) water
on which the communities depend so
much.
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The viviparous toad
of Nimba

The Nimba Mountains are known as
the home to the world’s only viviparous
toad.

Unlike other toad species that lay eggs
(oviparous), this is the only one that de-
velops eggs in its body, thus giving birth
to already formed (viviparous) froglets.
The Western Nimba toad (Mount Nimba
viviparous toad, Nimbaphrynoides occi-
dentalis) is a small toad barely 2 cm long
that lives in natural highland meadows
between 1200 and 1600 m. This unique
species is endemic to the Nimba Moun-
tains and is critically endangered be-
cause of its tiny species distribution.

Primates endemic to
the forests of Upper Guinea

With no less than 11 species, the Nimba
Mountains landscape is an important
conservation area for primates. These in-
clude the western chimpanzee (or West
African chimpanzee, Pan troglodytes
verus), the Sooty mangabey (Cercocebus
atys), the Diana monkey (Cercopithecus
diana), Campbell’s monkey (Cercopithe-
cus campbelli), the western red colobus
(Piliocolobus badius), and the king colo-
bus (or western black-and-white colo-
bus, Colobus polykomos).

----------------------- eecccccccccccccccccne

In order to ensure better results, the PAPFor programme in the Nimba Mountains, implemented by the United Nations
Operations and Services Agency (UNOPS), did not act in isolation. Rather, it aimed to create synergies. The programme
worked with the following institutions: CEGENS, OIPR, FDA-CMC.

The programme also interacted with other regional programmes such as WABILED (USAID), FFI (Fauna and Flora),
institutions such as IREB (Institut de recherche environnemental de Bossou), the private sector including SMFG (Société
des mines de fer de la Guinée), the NGO GRET and civil society organisations.

@UNOPS
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THE CHALLENGES

The Nimba Landscape is relatively small and located in a fairly heavily populated area. Population growth and migration
linked to economic opportunities presents many challenges.

Challenge 1: Expansion of slash-and-burn agriculture

The fields are usually made on land where almost all the trees are cut down and the ve-
getation burnt. The first few years the land is fertile, but gradually the soils become
poorer.

After three to four years, the farmer is forced to clear another area.

The initial plot is abandoned, and it takes several decades of fallow state
before it is workable again.

In the Nimba Mountains landscape, farmers shorten the fallow period
because of the need for land. This makes crops less productive and
leads to the clearing of new forests, at the expense of the remaining na-
tural forests.

Challenge 2: Industrial mining

Of all the landscapes supported by PAPFor, the Nimba Mountains landscape is
the one most impacted by industrial mining.

The Liberian part of the Nimba Mountains was exploited from the 1960s to
1980s. Much of the upper section of the massif was disfigured. This site is no
longer exploited but other important forest areas are. On the Guinean side, a
mining perimeter in the process of being exploited is at the heart of the mas-
sif and is on the immediate border of the Monts Nimba Integrated Reserve,
which could threaten the Outstanding Universal Value of the World Heritage
Site. Close collaboration with the miners is necessary to minimise the direct
impacts (deforestation, diversion of watercourses, pollution) and indirect impacts
(workers, increased hunting pressure) of mining.
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Challenge 3: Bushfires

In the high-altitude savannahs, fires have a negative impact on forests
where they degrade the forest edges and undergrowth and also reduce
the natural habitat of endemic species. This is particularly the case with
late season fires.

The dynamics of fires in the savannahs of the Nimba Massif are still poor-
ly understood. It is therefore essential to implement a bushfire manage-
ment strategy using satellite images.
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SELECTED RESULTS

Identification of priority forest corridors

The programme worked with the local authorities and neighbouring communities to
reforest 250 hectares between the Bossou forest and the Mount Nimba Integral Reserve.
Maintaining this forest corridor is essential for the survival of the small population of
Bossou chimpanzees, as they represent a tourism potential from which local communi-
ties could benefit. The project supported the communities of Séringbara and Nyon to pro-
mote the planting of agro-forestry species (palm, coffee, cocoa, cola nuts, etc.) along the
Bossou corridor. A community nursery was also set up with 1 700 seedlings to reforest
degraded areas in the reserve.

Support for the development of protected area management plans
and local development plans

The elaboration of the Management Plans (PAG) of the Monts Nimba Biosphere Reserve (RBMN) and the East Nimba Nature Reserve
(ENNR) followed complex processes that involved the participation of multiple stakeholders and the consideration of many factors.
Each stage in the process of developing the PAGs involved close collaboration between the stakeholders and a participatory approach
to ensure the sustainability and effectiveness of the plan. Thanks to the PAPFor programme, the Nimba landscape now has the follow-
ing PAGs: ENNR Updated Management Plan, 2024-2029, and RBMN PAG, 2024-2028.

Alongside the development of protected area management plans, the programme has also supported the preparation of local devel-
opment plans, 9 of which have been produced in Cote d’lvoire and 3 in Guinea, at N’zoo, Tounkarata and Bossou. In Liberia, an ENNR
Community Needs Assessment was carried out and supported.

Support for protected area management capacities

The PAPFor project rebuilt and completed the base-camp for CEGENS ecoguards for
Mount Nimba, in Gbakoré, Guinea. The renovated base was officially handed over in
November 2023. The base consists of several buildings, some of which were initially
only at the level of their foundations. The project involved refurbishing the toilet block,
generator shelter, administrative office, accommodation for the chief warden, accom-
modation for the deputy chief warden, and the complete installation of the electricity
and waste systems. By the end of the programme, a further achievement will be the
construction of a water tower, the procurement of a high-power generator and the
construction of a secure area for 15 staff.

www.papfor.org/-Mt-Nimba-
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Contact: : Contact European Union:

UNOPS : Yacouba MAGAGI, yacoubam@unops.org Email : delegation-guinea-conakry@eeas.europa.eu
CEGENS : Justin Oua Bilivogui, DG CEGENS, justinbilivogui@gmail.com i  Website: https://eeas.europa.eu/delegations/guinea_fr lJ A l')

i Facebook: https://web.facebook.com/DelegationDeLUnionEu-
ropeenneEnGuinee
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Design: OTerre Nourriciére

OIPR : Moise Zanou, Director West Zone, moise.zannou@oipr.ci

ENNR: Catherine Kuku Dolo, Chief Park Warden,

catherinekukudolo@gmail.com Twitter : https://twitter.com/UEenguinee

CMC: Saye Thompson, Chairman, thompsonsaye575@gmail.com
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